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CABINET

Meeting held on Tuesday, 30th June, 2026 at the Council Offices, Farnborough at
7.00 pm.

Voting Members
Cllr Gareth Williams, Leader of the Council
Clir Sophie Porter, Deputy Leader and Healthy Communities & Active Lives Portfolio
Holder

Cllr Gaynor Austin, Finance & Resources Portfolio Holder
ClIr Keith Dibble, Housing, Planning & Property Portfolio Holder
CliIr Christine Guinness, Pride in Place / Neighbourhood Services Portfolio Holder
Clir Julie Hall, Economy, Skills & Regeneration Portfolio Holder

The Cabinet considered the following matters at the above-mentioned meeting. All
executive decisions of the Cabinet shall become effective, subject to the call-in
procedure, from 13th June, 2026.

DECLARATIONS OF INTEREST —

Having regard to the Council’s Code of Conduct for Councillors, no declarations of
interest were made.

MINUTES -

The Minutes of the meeting of the Cabinet held on 2nd June, 2026 were confirmed
and signed by the Chair.

EQUALITY, DIVERSITY AND INCLUSION (EDI) POLICY AND EQUALITY
ACTION PLAN -
(ClIr Sophie Porter, Healthy Communities & Active Lives Portfolio Holder)

The Cabinet considered Report No. ED0O2610, which set out an Equality, Diversity
and Inclusion (EDI) Policy for the Council.

Members were informed that the new policy had been developed through
engagement with stakeholders, analysis of local insight, including resident feedback,
ward data and service complaints and organisational learning. It aligned with the
Equality Framework for Local Government and would fulfil the Council’s duties under
the Equality Act 2010. An associated action plan was also introduced and this would
deliver the five strategic goals that were set out in the policy, covering community
insight, accessible services, community cohesion, an inclusive workforce and
governance/accountability. A phased approach to 2028 was proposed, with early
quick wins to be implemented within the first six months. Members stressed the
importance of making sure that these quick wins would be seen to be driving
ongoing improvements

In discussing this, Members expressed their strong support for the introduction of
this new policy and stressed the importance of the impact of the policy being
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accurately measured and monitored. The Leader of the Council agreed to discuss
this with the Council’s Service Manager — Policy, Strategy and Transformation, with
a view to this being included in the regular performance management report.
Members placed on record their thanks to the Policy and Project Advisory Board for
its contribution to the process of developing this policy.

The Cabinet RESOLVED that

0] the Equality, Diversity and Inclusion Policy, as set out in Appendix 1 of Report
No. ED2610, be approved;

(i) the Equality, Diversity and Inclusion Action Plan, as set out in Appendix 2 of
the Report, be noted; and

(i)  the publishing on the Council’s website of the annual Public Sector Equality
Duty Update be noted, with the next report due in October 2026.

PLAYGROUND RENEWALS 2026-28 —
(CllIr Christine Guinness, Pride in Place/Neighbourhood Services Portfolio Holder)

The Cabinet considered Report No. 0S2616, which set out a proposed priority order
list in respect of the renewal or refurbishment of Council-owned playgrounds.

Members were informed that, for many years, the renewal or refurbishment of
playgrounds had only been carried out when sufficient Section 106 developer
contributions had been available. However, for each of the financial years 2026/27
and 2027/28, a capital budget of £200,000 had been provided, making a total
investment of £400,000 over the two years. The priority list had been prepared
factoring in the overall condition of the site, coupled with the size and usage of the
facilities. It was reported that the Policy and Project Advisory Board had considered
the proposals in detail and had endorsed the proposed approach.

In discussing this, Members expressed support for the proposed approach and
stressed the importance of the local community being involved in the process of
renewing or refurbishing facilities in their neighbourhood. In response to a question,
it was confirmed that the funding was not sufficient to improve all Council-owned
playgrounds in the Borough and that Section 106 developer contributions would
continue to be utilised to boost the funds available for this work.

The Cabinet RESOLVED that

() the playground renewal / refurbishment priority list, as set out in Report No.
0S2616, be approved; and

(i) the playgrounds on the Playground Priority Upgrade Order List, to be
considered by the new authority for future investment from 2028-29 onwards,
be noted.
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PRIDE IN PLACE PROGRAMME -
(ClIr Sophie Porter, Healthy Communities & Active Lives Portfolio Holder)

The Cabinet considered Report No. ED2609, which set out an overview of the Pride
in Place funding programme for the Mayfield area.

Members were informed that the report also included progress made to date, along
with the proposed governance arrangements that would be required to support the
delivery of the programme. The Cabinet was reminded that, in February 2026, the
Government had announced that Mayfield, Farnborough had been awarded
£20million over a ten-year period as part of Phase Two of the Pride in Place
programme. A Pride in Place Neighbourhood Board would be required to provide a
strategic oversight of the programme, to engage with local communities and
stakeholders and to lead the development of a 10-year Pride in Place Plan. It was
confirmed that the Council would be allowed to nominate only one representative to
the Board and that the Chair would be independent.

The Cabinet expressed strong support for the provision of this funding for one of the
Borough’s most deprived areas. It was felt to be important that the Board would
adopt a Strategic Communications Plan to ensure that communications would be as
effective as possible.

The Cabinet RESOLVED that

0] the objectives and progress of the Pride in Place funding programme, as set
out in Report No. ED2609, be noted,;

(i) the financial implications be noted, with approval that expenditure would be
managed in accordance with the approved funding conditions and the
Council’s financial procedures;

(i)  the Council’'s acceptance of the grant and administering of the funding in
accordance with programme requirements be approved; and

(iv) it be recommended to the Board that a Strategic Communications Plan be
adopted to ensure effective communications.

The Meeting closed at 7.53 pm.

CLLR GARETH WILLIAMS, LEADER OF THE COUNCIL
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